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Transforming 
challenging behaviours into 

positive outcomes

Acknowledgement of Country

'I would like to acknowledge the Butchulla people, 
Traditional Custodians of the land on which we gather 
today, and pay my respects to their Elders past, 
present and emerging. 

I extend that respect to Aboriginal and Torres Strait 
Islander peoples here and via zoom today.'
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Intro

▪ Special ed. trained teacher

▪ Children’s author

▪ Freelance writer

▪ Educational consultant

What you will need…

▪ Presentation notes

▪ Print out of the PBMP

▪ Phone or device to connect to 
the internet

▪ Open mind

www.menti.com
CODE:57719882

Save questions until end!
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Workshop Content

WRITE AND IMPLEMENT POSITIVE BEHAVIOUR MANAGEMENT PLAN

1. List and prioritise the challenging behaviours.

2. Identify possible reasons the child engages in these challenging behaviours.

3. Create a realistic hypothesis of why the challenging behaviour is occurring.

4. Create a positive behaviour management plan with appropriate 
intervention strategies.

5. Outline barriers to success.

Why are you here today?

www.menti.com
CODE:57719882
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Individual differences under one roof…

▪ Cultures

▪ Family Structures

▪ Socio-economic backgrounds

▪ Parenting styles

▪ Attachment styles

▪ Personalities/Temperaments

▪ Sleeping habits

▪ Diets

▪ Rules at home

▪ Social experiences

▪ Exposure to technology

▪ Medical conditions

Environmental differences under one 
roof… 

▪ Rules, procedures, regulations

▪ Noise, Light, Smells

▪ Range of learning materials and 
activities

▪ Different children and play 
dynamics

▪ Different staff/staff dynamics

▪ Visitors

▪ Disruptions/distractions

▪ Weather/temperature

▪ Unexpected events

▪ Furniture and room layout

▪ Play space

▪ Overall atmosphere
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Definition of challenging behaviours

Persistent, harmful challenging behaviours that may 
hurt, interfere, or intimidate others.

Any behaviour that:

▪ Interferes with children’s learning, play or development

▪ Threatens safety to other children and adults

▪ Interferes with educators ability to engage with other children

▪ Puts children at high risk of later social problems

What challenging behaviours are you 
observing?

www.menti.com
CODE:57719882
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Give me 3 words to describe how you are 
currently feeling about these challenging 
behaviours?

www.menti.com
CODE:57719882

“Children who need love 
the most will ask for it in 
the most unloving ways”
- Russel Barkley
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Transforming challenging behaviours…

▪ No black and white answers

▪ No one-size all fits approach

▪ Depends on each child, each teacher/educator, or each centre/school

What is functional assessment?

The process of finding 
relationships between 
a child’s behaviour 
and events in their 
environment
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Functional assessment

Antecedent          
A

Behaviour           
B

Consequence  
C

What happened 
BEFORE or what 
triggered  the 
behaviour?

The challenging 
behaviour

What did the 
child get out of 
the behaviour?

Liam was playing alone with 
the toy cars.  Sally joined 
him and without saying a   
word took the green car and 
started playing with it.

Liam snatched the car back 
and then pushed her so hard 
she fell back and hit her 
head.

Sally left the play area and 
Liam got to keep playing 
with his favourite green car.

‘Old School’ Solution

▪ Use environmental strategies

▪ Replace the challenging behaviour with a positive one

▪ Use positive reinforcement to encourage new, prosocial behaviour

▪ Use consequences to discourage the challenging behaviour

Liam was taught self-regulation strategies for 
when he became angry.  If he was able to take 3 
deep breathes and then say “stop it, I don’t like 
it”, he got a sticker on his sticker chart.  If he still 
resorted to physical violence, he was sent to “time 
out”.

What problems do you see with the 
‘old school’ solution?

www.menti.com
CODE:57719882
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Adapted solution for early childhood

1. Adjustments to environment, activity, time or communication style

2. Replace the challenging behaviour with a positive one

3. Use intrinsic positive reinforcement to encourage new, prosocial 
behaviour

4. Use connection first as an intervention

5. Natural consequences to discourage the challenging behaviour

6. Other logical consequences to discourage the challenging 
behaviour (not punishments)

Reasons it works

▪ Promotes intrinsic motivation and life long learning

▪ Promotes positive language and mindset.

▪ Flexible to suit the needs of the educator and the child.

▪ Works regardless if you have inclusion support or not, diagnosis or 
not, funding or not.

▪ Values relationships and connections first.

▪ Aligns with EYLF concept of being, belonging and becoming.

▪ Meets evidence based research on brain integration, child 
development and building meaningful relationships.
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STEP 1: List and prioritise challenging 
behaviours

STEP 2: Create a realistic hypothesis of why 
challenging behaviour is occurring

▪ Why is the child behaving this way?

▪ Observe what happens before, during and after behaviour.

▪ Keep a record of your observations.
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Scenario: Liam and Sally

▪ What if over time you observed different patterns?

▪ Did Liam only behave this way with Sally?

▪ Did Sally have difficulties in joining in games with others in an 
appropriate way? And did other children act like this with Sally too?

▪ Did Liam only tend to act like this later in the afternoon?

▪ Did Liam only act like this with green objects or when playing with 
cars? Or when someone invades his personal space?

What happens before the challenging 
behaviour?

▪ Are there any environmental events or triggers? Eg Heat, cold, noise,  
arguments, group dynamics, intrusion of personal space, transition time.

▪ Is there a pattern of behaviours? E.g. rocking, pacing, increased voice 
volume

▪ Is the time of day relevant?

▪ Presence or absence of particular person/s?

▪ Does it occur during transition between activities or at end of activity?

▪ HALT – Is the child hungry, angry, lonely, tired?

▪ How is the mood of the child, play-mate, teacher, parent, visitor?

▪ Are there problems within the family or home at moment?
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What happens during the challenging 
behaviour?

▪ What specifically does the child do during the challenging behaviour? 
E.g. yell, swear, scream, use violence, meltdown, refusal to do tasks, 
run away

▪ What does everyone else do when the child behaves this way? What 
do other children do? What do you do? What do other adults do?

What happens after the challenging 
behaviour?

▪ What does the child get from acting this way?

▪ What function does their behaviour serve?

There are often 3 reasons for challenging behaviour

1. To get what they want

2. To avoid something

3. To meet sensory needs
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To get what they want

▪ Get a  toy or object they desire

▪ Get more time doing something they enjoy

▪ Gain attention from parent, sibling, friend, educator

▪ Gain power, certainty, variety

▪ To fulfill an unmet need

To avoid or escape something

▪ Avoid task or responsibility e.g. packup time, rest-time, washing 
hands

▪ Avoid a certain person or group of people

▪ Escape social demands

▪ Avoid an activity that is developmentally not appropriate

▪ Avoid noise, light, smell, tastes
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To meet sensory needs

▪ Sensory reasons are usually overlooked as a cause to challenging 
behavior

▪ Sensory seeking or sensory avoiding behaviors. 

▪ Response to overstimulation or under stimulation

▪ Response to trauma

▪ To release  bottled up emotions e.g sadness, anxiety, overwhelm, 
anger.

Gather more data

▪ Talk to parents, other educators, teachers or professionals

▪ What have other people observed? 

▪ Are your observations different?

▪ What additional information contributes to behaviour?
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2.1 What’s your hypothesis?

▪ What patterns emerge?

▪ Can have more than one hypothesis.

▪ Brainstorm and check observations for most logical and appropriate 
hypothesis.

▪ NO BLAME THEORY

▪ Works best when all adults involved can be objective, self-reflective 
and open to change and  personal growth.

Share your behaviour and hypothesis

www.menti.com
CODE:57719882
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STEP 3: Create Positive Behaviour 
Management Plan (PBMP)

1. Adjustments to environment, activity, time or communication style

2. Replace the challenging behaviour with a positive one

3. Use intrinsic positive reinforcement to encourage new, prosocial 
behaviour

4. Use connection first as an intervention

5. Natural consequences to discourage the challenging behaviour

6. Other logical consequences to discourage the challenging 
behaviour (not punishments)

3.1 Is there a simple adjustment or 
solution?

▪ Environment – changing furniture or room layout, play spaces, 
temperature, minimising distractions and clutter, materials available, 
staff dynamics, use of aids etc.

▪ Learning experience/activity – changing the duration, time of day, 
developmental appropriateness etc

▪ Communication & personal development– changing language, tone 
of voice, simplifying instructions, or gaining extra skills/ qualifications 
/advice

▪ Pre-empting problems and behaviours before they happen. – check-
in chats, visual prompts, reminder questions, early intervention etc
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“Focus on what you want in 
life, not on what you don’t 
want.  Your energy flows 
where your focus goes.”
Maureen Sharphouse

3.2 Replace the challenging behaviour 
with a positive one

What positive and pro-social behaviour would the child benefit from 
learning in this situation? What life skill can you teach them?

E.g. Replace violent outbursts with self-regulation strategies

Replace throwing food with enjoying meal times with friends

Replace name calling with giving compliments & enjoying friendships

Replace hogging all the crayons with sharing & turn-taking.

Replace swearing with family-friendly exclamations/ positive language
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3.2 Replace the challenging behaviour 
with a positive one

▪ Breakdown the pro-social behaviour into steps and teach one at a 
time.

▪ Will need A LOT of scaffolding

E.g. replacing violent outbursts with self-regulation

1. Recognise anger.

2. Take a deep breath in and deep breath out.

3. Find a place to calm down if you need to.

4. Express your feelings by saying “I feel angry. I don’t like it when….”

3.3 Use intrinsic positive reinforcement 
to encourage new, prosocial behaviour

▪ Make a BIG DEAL when they engage in the prosocial behaviour.

▪ Help them connect the feeling of doing something positive to how 
they feel inside.

▪ Ask them how it makes them feel? Ask their friends how it made 
them feel?
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3.4 Use connection first as an intervention

▪ Respond with relationship in the forefront while maintaining 
boundaries, consistency and expectations.

▪ Validate their feelings regardless of whether you agree with their 
actions that are a result of their feelings.

Top Tips

▪ Put yourself below eye level to show you are not a threat.  This often 
helps calm both the child and the adult.

▪ Always start the conversation with a positive phrase e.g. “You are a 
really important person in our class”

3.5 Natural consequences to discourage 
challenging behaviour

▪ Something that occurs naturally from a consequence of the 
behaviour.

▪ For example a natural consequence of hitting our friends is that they 
could become scared of us and may not want to play with us 
anymore.

▪ Include other children in the discussion.  Let them tell the child how 
they feel when they engage in the challenging behaviour.

Example: 

“Now that you have hit Sally, she feels scared to be close to you. Today I 
want you to do 3 things that show Sally that you are kind and can be a 
good friend” 
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3.6 Other logical consequences 
(not punishments)

▪ Needs to be a logical connection to the behaviour.

▪ E.g. a logical consequence to physical violence is taking the child to a 
‘safe space’ for the safety of themselves and others.  

▪ E.g a logical consequence for breaking toys/equipment is spending 
time to fix them or re-organising the area. Spending time to bring out 
other toys for children to play with.

▪ Need to be age-appropriate.

STEP 4: Consider barriers to success

▪ Any problems that may prevent this plan to be successful.

▪ E.g. consider staff training, time, resources required, funding, budget 
supervision, safety, absences, support from family.

▪ What strategies can you put into place to prevent or minimise these 
barriers? 
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STEP 5: Trial and review the Positive 
Behaviour Management Plan

▪ How will you monitor the child’s behaviour?

▪ How will you measure the success of the PBMP?

▪ How will you record observations? Who will be responsible for this?

▪ How often will you review the PBMP?

▪ How will you know if you need to reconsider your hypothesis?

▪ What critical reflection questions can you ask during the process?

Important things to remember

▪ Talk to the child/family about the strategies

▪ Safety first.  Retrace your steps if you need to.

▪ Take your time and do what you can.

▪ Keep it as simple as possible.

▪ Remember other children involved

▪ The work you are doing is invaluable
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Give me three words to describe how you are 
feeling now about challenging behaviours in 
your learning space?

www.menti.com
CODE:57719882

Questions???

www.menti.com
CODE:57719882
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Contact Details

Email : support@reneeirvinglee.com

@ReneeIrvingLee
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